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Simons Middle School 
Our Vision is to become a School of Distinction 

Lessons from Walt Disney 
I just finished reading a book by Lee Cockrell entitled Creating Magic: 10 Common Sense 
Leadership Strategies from a Life at Disney.  Now for those of you who know me very well, you 
probably know that I love all things Disney. So, when I saw there was a book that talked about 
the leadership philosophy of the Disney corporation, I just had to read it.  I found the book to be 
extremely engaging and easy-to-read.  It provides practical advice to any leader. While 
Cockerell uses examples and anecdotes from the Disney company as well as his personal 
history, the advice and strategies can easily be applied to any organization.  Cockerell explains 
how practicing the 10 Disney Great Leadership Strategies (GLS) made Disney the world’s 
largest entertainment company. The GLS described in Creating Magic form the core leadership 
curriculum of the world-renowned Disney Institute.  I highly recommend this book to anyone 
who has leadership aspirations.  I have it in my office if you’d like to borrow it. 
 
As I mentioned above, the advice and strategies presented can easily be applied to any 

organization whether it is a traditional business or even an educational institution.  Furthermore, as I was reading it, I 
could not help but think about how some of the strategies could also be applied at the classroom level with students.  Each 
of you are leaders of learners.  That’s what teaching is.  With that in mind, I want to share a few of these strategies with 
you and help make connections to how they can be relevant to you. 
 

Remember, Everyone is Important: Teachers have a chance to improve their classrooms through 
interactions with students. These opportunities can come at any time.  As teachers, we need to pay 
attention to the lives of our students. Because every student is important, good teachers will treat every 
student with kindness and respect. Every kid is important no matter what their circumstances are. 
Teachers need to get to know their students and should not be afraid to let their students get to know 
them in return.  Bottom line: treat your students with real respect at all times and truly care for them. 

 

Break the Mold:  Don’t be afraid to change the culture and practices in your classroom. Be willing to 
make changes whenever necessary and continually reevaluate your effectiveness.  Successful teachers avoid 
complacency and are willing to take risks on new ideas. These new ideas do not have to come from 

leadership; they can even come from students. Good teachers never stop looking for ways to improve their 
practice so that more students can experience success.  

 

Eliminate Hassles:  Whenever you have a problem in your classroom, examine systems (procedures, 
rules, policies) to see if the problem is caused by a process that can be modified.  The first step to 
eliminating hassles is to ask about the system instead of blaming the student (ask what rather than 
who). This puts the focus on the system instead of the person and ultimately, it is the system that needs to 
be fixed. Students can help you pinpoint system errors so good teachers ask for feedback and use that 
feedback to improve their classroom.  
 
I will talk about a few more strategies next week!!! 
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Events of the Week: 
 

Monday, April 24th  
• Admin Team Meeting (8:15 AM) 
• Budget Committee Meeting (3:20 PM) 
• Vertical Team Meetings 4:00-6:00 @ FCHS 
• Baseball vs Bath County 
• Volleyball @ Bath County 
• Soccer vs Menifee County 

 

Tuesday, April 25th 

• SBDM Meeting @ 4:30 
• Baseball vs. West Carter 
• Volleyball vs. St. Patrick 
• Soccer vs. Mason County 

 

Wednesday, April 26th   
• Faculty Meeting (3:30 PM) 
• Volleyball vs Bracken County 

 

Thursday, April 27th  
• PLC Day (Please check the schedule) 
• Baseball @ Mason County 
• Soccer @ Bath County 

 

Friday, April 28th   
• Break Schedule 
• Baseball vs Estill County 

 

Saturday, April 29th 
• Volleyball Tournament 
• Soccer vs Paris  

	QUOTE OF THE WEEK 
 

“We keep moving 
forward, opening 
new doors, and 

doing new things, 
because we’re 

curious and curiosity 
keeps leading us 
down new paths.” 

 
-Walt Disney 

• Wednesday’s meeting 
will be a Teacher 
Focus Group session.  
Please make sure that 
you have your 
observations in for 
your group members. 
 

• When you are going 
to be absent, please 
make every effort to 
secure a substitute 
and get it in AESOP as 
soon as possible. 
There is a much 
greater chance of 
your absence being 
filled if you make 
personal contact with 
a sub. 
 

• The Assessment Committee began preparations for this year’s KPREP testing plan.  The 
Cougar Council recently chose DISNEY as the testing theme for this year!  Our school-
wide motto will be "Don't just fly...SOAR!" from the movie Dumbo.  We would like 
everyone to pick a Disney movie to base their testing motivation around. Door 
decorations, hallway decorations, etc. are encouraged! Go all out!  Don’t forget to 
choose a class theme, a class song, and representatives for the minute to win it games. 
 

• Stay in contact with parents of students who have academic AND/OR behavioral 
concerns. 


